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Notes to be read in conjunction with the presentation slides. 

SLIDE 01 

Much of the training of prospective Energy Performance Certification (EPC) issuers is 

on the technical aspects of the work. However, the effectiveness of the training, 

examination and the field work (to be seen in the eventual outcomes) are subject to or 

contingent on some elements that are not strictly technical but that which affect results 

greatly. They are, for want of a better expression, referred to as the ‘soft’ elements. This 

course, Attitudinal Matters, is the focus of those soft elements, and especially how to 

make the most positive use of them. 

SLIDE 02 

The training presentation is divided into 5 segments and will follow this roadmap.  

Now let’s dive in… 

SLIDE 03 

In my late teens, a favourite programme on TV was The Africans : A Triple Heritage, a 

television documentary series by Ali Mazrui (Ali Al'amin Mazrui; 24 February 1933 – 12 

October 2014) a Kenyan-born American academic, professor, and political writer on 

African and Islamic studies, and North-South relations. In one of the episodes, he made 

a statement that has stuck with me ever since. He said: “In Africa, if you see a driver 

driving straight on, then he must be drunk!”  

Why do you think he said that? 

Today I’m in my late forties (almost 30 years since I heard that statement) and the story 

is no different. 

SLIDE 04 

Indeed, Africa (especially Ghana) is a very blessed continent. We have cocoa, diamond, 

bauxite, oil, timber, and many natural resources in abundance and have been selling 

these to the world for so long. Indeed some of the cities reflect this blessing to some 

extent. 

Africa (again, especially Ghana) is also blessed with Universities, Polytechnics, Training 

Colleges, and Technical Schools that produce numerous intellectuals – Professors, 

Doctorate Holders, Masters Holders, Diploma Holders, and a whole lot of people with 
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serious academic credentials; some from very reputable universities across the globe, 

and are in charge by way of leadership at various levels. Additionally, we are a highly 

religious people; we worship God a lot, and we pray a lot. In spite of all these, many (if 

not most) of the countries are largely bedeviled with age-old developmental problems 

such as indiscriminate littering, ignorance, illiteracy, diseases, unemployment, stack 

poverty and general underdevelopment. Look at Ghana for example. Why is this so? 

Well, whereas many reasons can be advanced to explain this, the most critical of them 

all is that, collectively we exhibit a lot of negative attitudes, perhaps far more than 

positive ones; from the look of things. And what has this got to do with training, 

certifying and deploying EPC issuers? A lot! 

Now, we are largely a product of our environments: physical, mental or spiritual, etc. 

And because the predominant culture in Ghana (and Africa) is inundated with negative 

attitudes, the tendency to exhibit negative attitudes (without necessarily meaning to) is 

very high; it’s almost as natural as breathing. Being aware of this is the first step to 

dealing with the negative repercussions.  

Before we look at examples which are directly related to this training, certification and 

field work, let us delve a little more into what Attitude is. 

SLIDE 05 

Attitude refers to the feeling or opinion about something or someone, or a way of 

behaving that follows from that feeling or opinion; even if the opinion is only in your 

mind. It is the ‘why to’ or ‘why not’ basis of your actions and inactions. It is the ‘thinking,’ 

‘thought’ or ‘unexpressed reason’ behind every action and / or inaction of a person.  

Over the years of your growth, you have absorbed a series of ideas, doubts, fears, 

opinions, stance, values, expectations, hopes, myths, and many other impressions that 

have interwoven themselves into a complex influence on you, and they manifest in your 

actions and inactions. This is because you have somehow accepted them as ‘what life 

should be;’ thus, they control everything you say, do, think and feel; your attitude.  

You develop attitude about yourself, others, home, money, jobs, schools, prayer, 

churches, alcohol, narcotic drugs, food, computers, sports, reading, work, gambling, 

internet, neighbours, and almost everything in life. They could be wrong or unhealthy 

attitudes, and yield negative responses; they could otherwise be right or healthy 

attitudes, and yield positive responses. In essence, attitudes can be negative or positive 

depending on the situation. For instance, wrong attitude towards reading is ‘costing’ 

many people dearly! 
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So how important is attitude?  

Well, your attitude will largely determine your success in everything you attempt in life. 

In the words of Tom Bay and David Macpherson, “Attitudes initiate and sustain 

success.” To explain, let’s first understand that the counterpart of attitude is aptitude. 

Aptitude refers to a combination of knowledge (what to) and skill (how to); thus, your 

aptitude is the sum / total of the things you know in your mind through memorization 

(head knowledge) and the things you can do or know how to do in practical terms 

(hands-on) as a result of continuously putting the relevant knowledge you have into 

practice. It is therefore possible for a group of people to have the same kind of aptitude. 

For instance, people who sit through the same classes and training courses are likely to 

acquire the same kind of aptitude, though minor differences may result from external 

exposure. A typical example is what happens in schools; essentially students in a class 

are given the same aptitude. The real difference comes in with the attitude bit; that is, 

each person’s commitment, interpretation and practical application of the aptitude.  

Again, in Ghana (and Africa) the predominant culture seem to reflect negative attitudes 

more than positive ones, so without meaning to, you can slip into negative attitudes 

naturally and effortlessly. A conscious effort is thus required in order to exhibit positive 

attitude. 

The good news is that your attitude is totally within your control, and you must surely 

take control of it! If you leave it to run on auto-pilot, you may not like the results. You 

must control and maintain your attitude. 

Now let us look at examples of attitudes which are directly related to this training, 

certification and field work; I will give just one or two examples and then you also give 

other possible examples. 

SLIDE 06 

This training, examination, certification and deployment as EPC experts, is a job 

opportunity, but depending on how you look at it, it may either influence you positively, 

or otherwise negatively.  

Believe it or not, if you see it as just another job opportunity, don’t be surprised if 

everything becomes a burdensome chore. Research shows that financial 

compensation, and other similar benefits affect motivation and increase productivity only 

for a very short time; they are just ‘hygiene factors.’ However if you choose to see it as a 

calling to be part of the brains who are going contribute to making a difference in 

shaping the built environment, and influence people to reduce energy consumption, and 
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in turn reduce the carbon footprint, etc. you will be so alive and feel less stress; etc. The 

eventual outcomes will also be more genuine and more pleasing. 

What other examples can you give; as far as this training, examination, certification and 

deployment as EPC experts is concerned? State in the comment section. 

SLIDE 07 

Your aptitude guides you to make a promise; however, it is your attitude that will 

determine how well you honour that promise. In other words, the fact that a person 

knows what to do, and how to do it, does not necessarily imply that he or she will do it 

the way it should be done; it is the person’s attitude that will determine how well he or 

she would do it. This is because knowledge and skill, which constitute aptitude, are 

like ingredients that have to be mixed in the medium of attitude to make them 

workable. To use a modern analogy, I’d say that if aptitude represents a typical 

application program that runs on a computer, then attitude is the operating system. 

Unfortunately, formal education does a rather poor job at teaching people how to 

develop good attitude. Indeed, a study carried out by Harvard University revealed that, 

though aptitude is responsible for only 15 percent of success in life, and attitude 

accounts for 85 percent, 90 percent of the time and money spent on formal 

education is spent developing the aptitude, whereas only 10 percent of the time 

and finances is spent developing the attitude. This was corroborated by other 

institutions.  

For emphasis, knowledge and skill alone are never enough! Positive attitude is an 

essential requirement to achieve pleasing results. 

SLIDE 08 

I am going to give classical examples from these five areas or disciplines, and for each, 

we will all (together) anaylse and draw some lessons.  

SLIDE 09 

Let’s engage in a little intellectual exercise… 

Go to seersapp.com and scroll to the bottom of the page; you will see a button labelled 

‘Squares’ then click on that button to proceed with the exercise. 
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SLIDE 13 

One of the many quotations that have positively influenced my life says that, “Every 

morning in Africa a gazelle wakes up, it knows it must run faster than the fastest lion or 

it will be killed. Every morning a lion wakes up, it knows it must outrun the slowest 

gazelle or it will starve to death. It doesn’t matter if you’re a lion or a gazelle; when the 

sun comes up you’d better be running.” 

This quote is attributed to one Sir Roger Bannister, the first man to run the mile in less 

than 4 minutes. There is a lot to learn about attitude in that story… 

SLIDE 14 

For hundreds of years, and until 1954, no athlete had been able to run 1-mile distance 

in less than 4 minutes. Experts analysed and gave so many reasons why humans could 

never do the mile in less than 4 minutes. Some argued that the bone structure of 

humans made it impossible, and others said humans lacked sufficient lung power, and 

that, the capacity of the heart could not afford it – and all that. All these speculations 

were fostered by the news media, and the final consensus was that, running the mile in 

less than 4 minutes was beyond the physical capacity of a human being. They believed 

(erroneously though) that humans were not created to run faster than that. It was the 

going narrative. 

To cut a long story short, on 6 May 1954, Roger Bannister (23 March 1929 - 3 March 

2018) (then, a 25-year-old British medical student) somehow managed to run a mile in 3 

minutes 58 seconds. The barrier was broken! I believe Roger Bannister overcame that 

‘narrative’ by changing his internal language and a mental picture of himself, and 

actually saw (vividly imagined) himself breaking the barrier. He then went ahead and did 

it! That set the stage for a new narrative, and consequently, different self-talk for the 

other athletes: “Roger has done it; that means it’s possible, and so I can do it too!” They 

began to have better self-images as a result. Just 6 weeks later, an Australian by name 

John Landy broke Roger Bannister’s record by 2 seconds, doing the mile in 3 minutes 

56 seconds. Since then hundreds of athletes have run the mile in less than 4 minutes, 

including one by a 37-year-old man. It is recorded that in the June 1973 NCAA track 

meet events at Louisiana alone, 8 athletes ran the mile in less than 4 minutes. It was 

not that the length of a mile had been reduced, or that humans had all of a sudden 

gained a different biological structure; the barrier was hitherto, a mental one – existing 

only in the mind of the athletes. The only thing that changed was the narrative.  

Now, what lesson or lessons do you draw from this story? 
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SLIDE 15 

Permit me to give another sports-related illustration  

A certain baseball team was the favourite of many because of the numerous 

outstanding hitters they had. Indeed they were tipped to win the pennant but as fate 

would have it, they lost 18 games out of the first 21 games; having lost all the first six 

games straight on! Rather than strategising, they blamed one another, and their plight 

worsened to the extent that, one day they played against the weakest hitting team in the 

league but lost the game, though they happened to be the team with the most talented 

hitters. That happened to be the first game in the series with this weakest hitting team. 

The second game was due the following day, and their manager knew too well that his 

men were physically sound, and were indeed the best hitters. Just about an hour to the 

start of the second game, he figured that the likely logical cause of the problem could be 

the players’ mindset. Guess what he did; he burst into the team’s clubhouse with 

enthusiasm and proclaimed: “Fellows, I’ve got the answer to our problems. Don’t worry 

about a thing. Give me your two best bats and I’ll be back with you before game time. 

We’re going to win this game today and we’re going to win the pennant.” Each player 

gave him his best two bats and he took them away in a wheelbarrow. He returned just 

five minutes before the start of the second game and announced to them with 

enthusiasm: “Fellows, we’ve got the problem solved. Don’t worry about a thing. I’ve 

been to Mr. Slater (a popular faith healer in the town reputed as a miracle worker) and 

he’s put his blessings on these bats. He says all we have to do is step up to the plate, 

take a cut and we’ll hit the ball. We’re going to win this game and we’re going to win the 

pennant. Don’t worry about a thing. Just go get ’em tigers!” Everything turned; they won 

the game and went on to win the pennant. 

Clearly, it’s not so much as what was done to the bats, but rather what was done to the 

mindset of the players; because, really, what could the faith healer have changed about 

the wooden bats? Indeed, no one ever established whether Mr. Slater did see those 

bats, let alone touched them; no one could establish whether the manager did go to Mr. 

Slater in the first place. It was really the change in the mindset (attitude) of the players 

that yielded the results. 

Now, what lesson or lessons do you draw from this story? 

SLIDE 16 

On a casual walk, a man stopped by a construction site. He asked one bricklayer, “Hi, 

how’s it going?” “Fine,” the worker answered as he kept working. The man further 

asked, “What are you doing?” Without looking up, the worker said, “Can’t you see? I just 
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lay bricks.” The man walked a little farther and came to another worker. He asked the 

second worker too, “Hi, what are you doing?” The second worker said, “Well, I’m a 

bricklayer helping to build this wall.” He went to a third worker and asked the same 

question, “Hi, what are you doing?” The third bricklayer smiled and said, “Thanks for 

asking. I’m building a cathedral.” Same aptitude under same conditions but different 

attitudes. If you were to hire one of those bricklayers to work on your project, which one 

of them would you hire and be happy to pay? Obviously, the third; the cathedral builder!  

Now, what lesson or lessons do you draw from this story? 

SLIDE 17 

In your shot is someone who looked at herself in the mirror and did something very 

interesting; a child with cancer; she’s lost all the hair; she looks in the mirror and tries to 

draw hair on her head; she draws on the mirror; isn’t that cute? 

This picture reminds me of a very interesting story… 

In the 1950s most diseases were as a result of poverty, but in the case of childhood 

cancers, this was not so; the children who were dying from cancer seemed to come 

from affluent families; this baffled everybody; it was such a big problem! Alice Stewart, a 

brilliant doctor in Oxford at the time, felt that to make her mark, her greatest contribution 

to medical science would be to find the cause of this problem, and therefore help solve 

it. She worked very hard, and eventually discovered that largely, the children who had 

died were of mothers who had been X-rayed during their pregnancy period. 

People got very excited about the findings, especially following the publication in the 

Lancet; she even won an award very much similar to the Nobel Prize. Now, what would 

be the most logical step to follow from such a finding; stop x-raying pregnant women; 

right? Well, the medical establishments did not stop x-raying pregnant women until 

some 25 years later; 25 years! In spite of the rampant deaths, even in the light of the 

convincing findings that had received such applause through a well respected scientific 

journal, nothing really changed for 25 years! 

Now, what lesson or lessons do you draw from this story? 

SLIDE 18 

Research shows that in most organisations, only 15 percent of the subordinates know 

what their organisation or department’s top goals and priorities are. A vast majority of 

subordinates, indeed 85 out of 100 of subordinates, don’t know what their organisation 

or department’s top goals and priorities are.  
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Of those who know the top goals and priorities, only 19 out of 100 feel passionate about 

these top goals and priorities; that translates to about 3 percent of all the subordinates. 

Again, of those who know the organisation or department’s top goals and priorities, only 

49 percent of their working hours is spent on the most important goals; More than half of 

the time is spent on less important activities.  

Now, what lesson or lessons do you draw from this? 

SLIDE 19 

The notable take-way from the examples cited is that, knowledge and skill alone are 

never enough! Positive attitude is an essential requirement to achieve pleasing results. 

SLIDE 20 

Dream big dreams 

It is said, “The best way to predict the future is to create it,” and creating the future 

starts with a dream. A dream is anything that is wished for, or expected in the future 

with some amount of uncertainty, and when you wish for or expect anything this way, it 

is said that you are dreaming.  

I don’t suppose for a minute that dreaming is easy, especially when you are awake, and 

there is nothing practical about real dreams. It is this fact that makes proper dreaming 

difficult. We are so used to the practical past and present world to such an extent that 

we practically fight ourselves against dreaming. Do yourself a favour; let your mind 

wonder! Let your imagination run wild into unknown places and see things beyond the 

now. See into the far future and pick whatever you see there in your mind’s eye and 

bring it to today. 

Have good objectives for your dreams 

An objective is the overall reason, or the ultimate reason for having a particular dream. 

Goals are just like mini dreams with deadlines that work together to achieve an 

objective. In many situations, objectives, dreams and goals are used interchangeably 

because of the thin line between them. However, objectives are often qualitative, and 

answer the question, ‘Why?’ They are attitudinal in nature; they are the real reasons. 

Goals are the quantitative components of objectives; they are the tangibles, and they 

answer the question of, ‘what, how, where, and when?’  

  



GHEPC 04 :: ATTITUDINAL MATTERS  

Collaborators: 
 
 
 

 
 
 

Page 9 of 10 
 

 

by 

Desire the realization of the dreams 

To desire means to want a thing strongly. First, imagine that you’ve attained your 

dreams, and feel the emotions that go with having attained the dreams. If you keep 

happy thoughts of the pleasure to be derived from realising and living your dream, you 

will develop the drive, motivation and tenacity required to make choices that will lead 

you to the pleasure you dream of. Think of all the good benefits you could derive from 

realising your dreams, and wish for them strongly. 

Desire can create what Zig Ziglar calls, ‘intelligent ignorance;’ the attribute of not 

knowing what you can’t do, and doing it anyway. This largely depends on your ability to 

concentrate upon a given desire until that desire becomes a passion. When someone 

really desires a thing so intensely that he or she’s willing to do anything and 

everything for it, he or she is sure to accomplish his or her desire.  

Decide to work towards achieving the dreams 

Henry David Thoreau said, “If you have built castles in the air, your work need not 

be lost. That is where they should be. Now put foundation under them.” It is said 

that, “In order to attain the ‘impossible,’ one must attempt the ‘impossible.’” Ralph 

Waldo Emerson says, “Once you make a decision, the universe conspires to make 

it happen.” I fell in love with the post on a friend’s wall; it said, “In bed your dreams 

may seem true but to make them real you have to wake up and act.” In the words of 

Anthony Robbins, “A real decision is measured by the fact that you've taken a new 

action. If there's no action, you haven't truly decided.”  

Be determined 

Acknowledge that difficulties will come your way, and resolve that you will never give up 

at the slightest sight of difficulties. 

It is said, “A dream that does not include risk is not really worthy of being called a 

dream;” and also that, “A man who cannot tolerate small misfortunes can never 

accomplish great things.” These are just reminders that difficulties are natural part of 

life so don’t expect otherwise, you’ll be deceiving yourself. 

Gear yourself up! 

It is said that, “If you are going to do something carelessly, it is better to give it up 

entirely;” and also that, “It is easier to do a job right than to explain why you 

didn’t.” Besides, people don’t remember how fast a work was done after it is done, they 



GHEPC 04 :: ATTITUDINAL MATTERS  

Collaborators: 
 
 
 

 
 
 

Page 10 of 10 
 

 

by 

only care more about (and thus remember) how well it was done or otherwise how 

unsatisfactorily it was done. Of course, there is never a tangible reason for bad work. 

Donald Trump says, “A little extra effort is the best replacement for excuses!” Even 

if you think you can’t do great things, do the little things in a great way. First, determine 

the right thing to do, and then do it in an exceptional way that will amaze even your own 

self; do it the professional or scientific way with creativity and skill that exceeds 

expectations, and delights everybody. Be meticulous! 

Discipline yourself to stay focused 

Acknowledge that your plan calls for new pattern of life and therefore, your natural 

instinct is to slide back into your old ways. Besides, a lot of other people and situations 

will come in to try and take your attention off your plan. Don’t budge! Learn to say ‘No’ 

to the good, so that you can say ‘Yes’ to the best! It may mean having to say ‘No’ to 

short-term benefits, so that you can say ‘Yes’ to long-term benefits. In our society in 

which the media and everybody for that matter expects you live in a certain ‘flamboyant’ 

or ‘hip’ way, and often insist on what to eat, what to drink, what to wear, what to drive, 

and so on, you should endeavour to have a mind of your own, and to live a self-

controlled life.  Aristotle the great philosopher once said, “I count him brave who 

overcomes his desire than he who conquers his enemies, for the hardest victory 

is victory over self.”  

SLIDE 21 

Direct your questions by email to dave@egyir.org or you may call 026.637.7777 

SLIDE 22 

It is important to always remember that, without the right attitude, knowledge and skills 

may not amount to much, if at all. Be committed and stay positive always. Understand 

the processes involved in this EPC and be responsive to incidents. Above all be 

meticulous in your actions. 

All the best! 

Recommended for further reading / training… 

1. Time-management 

2. Emotional Intelligence 

3. Work-management 


